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At the end of 1953 it became evident that the Stete Secretarliat for the
Adwinistration of the Netlional Reserves (Staatssék.re‘thriat fuer die Verwaltung
der Stastsreserve) was functionling badly., There were far too meny people doing
unessentigl Jobs, there was confusion as to responsibilities, end the records of
reserves. held were in great disorder. The Sifate Secretary, Udo Wange, was there-
fore dismissed from his post,and Stoph (fnu)*eppointed in his place.. A large-
scale reorganizetion of the staff end working methods was set 1ln motion.

The staff reorganization is now complete: personnel has been drastlcally

cut, the storage and werehouse division ebolished, the number of storehouses
redunad ; and the supervision of certaln stocks (meta.ls in particular) delegated
to other organizations. The work of the State Secretariat is now chiefly carried
out by two main depertments. One controlBs all reserves of industrisl products
end is under Fmil Mader. The other is in charie of food reserves and is headed
by Herbert Mathe. Eech department 1s responsible for 1ts own werehouses. The
previous gystem, by which mixed supplies of food, textiles, tires etc. were kept
in the same warehouse;has been abolisghed, ‘

3. The deparmehft regponsible for reserves of industrisl products has now only
some dozen warehouses at 1ts disposition, the remesinder having been elther
ceded snlirely to the food reserve department or to the DHZs. Those remaining
under its contrel are as follows:
Tangermuehde ) - vehicles, tires, and spare parts for
‘ cars
Niederau ' . - timber, textiles, bullding meterialsy
. end ores
Forst - paper, and leather
Qt’anienburg/’a[elten -~ coal, coke, oll, and ores
Ruédersdorf - cement
Ostritz ) ' - motor vehicles
Stassfurt _ =~ chemicals
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Rodewisch - medical supplies
Guben - minerat*dil
Dresden DSU - coal and oll
Riesg DU - coal and oil
Magdeburg DSU - coal and oil
The warehouses that previously held metal stocks are progressively reducing
thelr stocks; this operation should be completed by 30 September 195k.(thus,
e.g.,0ranlenburg will by then have disposed of 1,225 tons of steel, Niederau
8,291 tons of semifinished steel products, and Leipzig-Rackwitz 10,690 .
tons of nonferrous metals).
Exact data on the state of the reserves 1s still being collated. The foliowing
specimen returns for the end of 1953 are, however, of interest: o
Chemicals
Ceustic sods - 565 tons (375 tons of this were destined for the
. Technisches Kontor in Gittersee near
Dresden)
RBorax - 53 "
T4 bard v cditel de 65
Rubber Thly
Mineral oils
Gasoline - 8,107 tons made up as follows:
) ' DHZKM Halle 843 tons
" Torgau 1,430 *
DERUNAPHT Dresden 2,143 "
" Magdeburg 3,691 "
Diesel fuel 8,756 " made up as follows:
DHZKM Halle 2,096
" Dresden 6,660
Motor oil 1,410 " made up of 647 tons in Magdeburg
2&7 " " Halle,
516 " " Riesa/Dresden
1. Comment: Stoph is & brother of Minigter of the Tnterior Willt 25X1

Stoph and has control over the department responsible for orgenizing
supplies‘for the KVP. Stoph was formerly head of DIA Glas und Keremik.

SECRET/CONTROL - U.S. OFFICIALS ONLY

Approved For Release 2009/06/19 : CIA-RDP80-00810A004000160005-5



